



 
     Director Responsibilities
Peter Allen 

Chairman




Governance




Strategic relationships




Leases




Risk Register
Ian Hedley


Financial Management (aided by Douglas Cuthbertson)




Existing and new Contract amendments and renewals




Income generation




Insurance




Articles of Association and Rules and Regulations
Janice Lawson

Preserving five star status




Renewals programme




Contract delivery




Minutes of meetings
James Moore

Website




Sales and marketing




Communications
Alex Parsons

Environment and sustainability




Health and safety




Technical and project management
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RISK REGISTER
The Board has identified the following risks and the Director(s) responsible for mitigating each risk. The Risk Register is examined at each Board meeting.

























Risk
Negotiation for a new lease 


      Peter Allen


Red






   
Maintenance of the new Website


      James Moore                          Amber
Retain Underscar’s 5* status


     Janice Lawson


Red
Generating income extra the Management Fee
     Ian Hedley


Red
Improve marketing of sales and lets

     James Moore


Amber
Oxley’s Bistro sustainability


      Peter Allen


Red
Continuity of income and ownership

     Alex Parsons


Amber


There are other “green’ risks, which will be brought on to the register should their risk rise to Amber. Each risk on the Register has an action plan compiled by the responsible Director and a report on progress is made by that Director to each Board meeting. Emergency action may be taken by the responsible Director,
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